Business Potentials and Business Models In
- REORIENT Intermodal
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REORIENT Corridor and
Hinterland Countries
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RESRY " Business Potentials for REORIENT
e Corridor

The study assessed how companies in
manufacturlng exportllmport logistics
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Business Potentials for REORIENT
Corridor

REORIENT

B New tralﬁsws;rwces offered by the REORIENT
Corri a%g

T1 "aerergTreIIeborg SWInOUJSCIe via Vienna /Bratislava to Budapest , carrying

itional train loads with bulk caEgo . ‘;*,;*;%
T2 Trelleborg via Swinoujscie to Brat;slava/V|enna a shuttle ying unitized
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Business Potentials for
REORIENT Corridor
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‘ Business Potentials for REORIENT
RESRERT Corridor

B Importance of markets in REORIENT hinterland

Companies already operating in REORIENT countries are
more WIIImg to invest resources in transit over REORIENT
cjorrldor gQ ghe next 2-3 years
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Business Potentials for REORIENT
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‘ Business Potentials for REORIENT
‘kgg-ﬁ,mﬁ Corridor

O Intend to use the corridor as characterized by

?‘*‘ %% §}< '
Most companies indicate that they will need additional

financial and managerlal resouces to caﬁ
REORIENT. --




Business Potentials for REORIENT
Corridor

[ Flnanc:lal and managerlal ability to use REORIENT
-:-’m?ﬂ

(}OJ‘I’IdOEgg i
AU 29 compames Indicate that they can/mg acquire financial
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Business Potentials for REORIENT

REORIENT Corridor

Summary

R o e
u Bl mes;é%already operatmg in REORIENT hinterland markets being the most
f“fli?matlve g?

gggge cvgmgg,me,smar,e negtive; tl;'regg consider usage 0‘1“%@
contmgent on re- arangements




Business Potentials for REORIENT
Corridor
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Intermodal ReOrient Corridor

Sequence of intermodal freight
movement operations

and loglstlcs service for export shipments
"ﬁﬁmg harbour anéi loading onto sea-going vessel

f;tgﬁ :: ?%
Arrlval at recelvmg harbor ‘ s
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Arrlval at mtermodal hub and tran%loading onto rail
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~ and how it makes money by doing it.” ;;

Business Model Definition
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Of Ssar Tom Malone ﬁrom the Massachusetts Institute of

...Jmmmdescnbe& siness model a&‘% hat a company does
o

® Osterwalder, A: “Busine%s model is a conceptualization of the firm’s
valweréatlon ]oglc descrlblng the value pr®p05|




A structure of Business Model as
Defined in the REORIENT Project

FII‘St Iayer The leader of the chain or network m%egra
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C Second Ia%éer astrateglcal partners
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Four different types of business
models for intermodal freight
movement




Model no 1

Train operator- and a 3PL Model, (balanced)
model

(They cooperate, 3PL concludes agreements with
clients)

Seller or buyer
of the prodygt
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Forwarder, 3 PL...
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Model 2

Anchor customer model
(Train operator does direct agreements with the

clients)

Seller or buyer
of product
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Model 3

Agent model
(Agents of train operator(s) conclude contracts

with clients)

DI _ R Seller or buyer
? . of the product

Agaﬁht ori
marketing




Model 4

3PL model
(3 or 4 PL Suppliers make contract agreements

and own train operator)

Seller or buyer
of the product
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Evolution of business model

scenarios
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Scenario 1

B Big industries start with

O potentlal Fre,Jght Operators

m‘orwarg transport from hubs to destination
O Eérelght Operator needs backhaul

“0”N6got|ate with the cllents mdependen»i
mtermedlarles




Scenario 2

REORIENT

H Big Wholesaier contacts LSP

q..m:www

“W&{m more cost effectlve intermodal route.

o .
l SP plans the route and negotlates wﬂl:L subcontractors
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Who iIs the leader?

M In the USA there was always a leader who:
®set the service level for the corridor

&madze the agreement with the client (shipper /

/ conSIgnee)

‘@collected freight from the cllents .
of the freight)

d rates with the operatgr* b

e main part




The REORIENT survey shows that
In Europe

REORIENT

B The oplnlons on the leader’s role vary:.
tm,%s no«tw@lways conclude the contracts

Ft daeé?ri?ﬁt always coIIect the freight charges

mmaeswﬂ@«t«ﬁa‘rways carry the risk =

?a?m:

= So the gap In coordmatlcn of intermodal r_ |
emsts




What Is required?
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Comparative figures for US and EU

US

EU
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business models

Model

e """F

EU

UsS

| Al incumbent railway
companies
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All major railroads
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UIRli:éompanles (>50%)

.
DB Railion i Y
Obﬁ{ ~ 'UIRR companies (<50%)
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The Hub Group
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Results from survey of REORIENT
companies
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