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E Editorial

After 3 successful years PROMIT will come to an end.
Regular workshops and conferences have been organised to
highlight innovations in intermodal transport. 7 cluster work-
shops, 2 dedicated workshops and 3 conferences attracted
more than 800 participants making the PROMIT events to a
great success. In addition extensive and comprehensive ma-
terial collections on intermodal innovations have been car-
ried out giving stakeholders a broad and extensive insight in
approaches and best practices in intermodal transport. Most
promising approaches have been identiyed by the PROMIT
team and consolidated in separate best practice leapets to
be downloaded from the PROMIT web site www.promit-
project.net. Approaching now the end of this intensive work
phase, we want to give a warm thank to all those who sup-
ported us in the last 3 years with their expertise, know how
and engagement to carry out the work in the way we did.

Close to the end, PROMIT become a god father for a fol-
low up initiative to further promote intermodality. The initia-
tive “intermodal poster” will identify the most relevant mile-
stones regarding intermodal transport. Such milestones in-
clude among others important legal aspects, historic market
operations; trends which had an impact on intermodal; per-
sons or organizations who really meant something for the
market, major technical innovations. Experts will regularly
meet to deyne intermodal milestones, e.g. by including ad-
ditional companies or technologies. The yrst expert meeting
and kick-off event will take place alongside the PROMIT ynal
conference in Istanbul on 12/13 February, to which also a
yrst approach will be presented.
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E Achievements to date
Clustering activities

Cluster 1: Organization and business models

In November, TNO published a research paper
on the role of collaborative business models for
the success of intermodal solutions. This re-
search paper showed that currently there are two
successful models in intermodal (rail) transport;
the anchor model where the risk of ylling the ca-
pacity lies at the demand side and the line service
model where risk is mainly exposed at the sup-
ply side. The paper concludes that advanced col-
laborative models are needed to grasp the inter-
modal potential which is currently not being real-
ised.

To contribute to the Year 3 handbook, Cluster
1 investigated the “Organisation and Business
Models” of three successful intermodal solutions;
The distribution of steel via shuttle trains in Ita-
ly, the EUROGATE inland container terminal net-
work and the modal shift activities of the Dutch
power auction Flora Holland.
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Photo 1: Collaborative business models in
intermodal transport.

Cluster 3: Intermodal ICT

Over the latest reporting period, the cluster activi-
ties were primarily focused on the development of
the third year and ynal ICT best practice inventory
with ten cases having been identiyed for further

and medium-sized enterprises; E-TRAIN - an IT
solution managing transport information in real
time provided by a GPS train control system thus
facilitating visibility over the intermodal transport
chain; ShortSeaXML - a new message standard
designed to streamline the administration proc-
esses within a shortsea based logistics chain;
and the IT system developed and employed by
the intermodal transport company, Ambrogio
Transporti, for the management of its swap bod-
ies and rail cars across its European intermodal
terminal network.
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Photo 2: COSMA: Working with a full
automated crane.

Cluster 4: Operation and Services

Between August and December 2008, further
good practice cases have been collected. These
cases cover new intermodal services from north
range ports to Eastern Europe, intermodal rail
terminal management, cooperation between sea-
port and hinterland terminals and measures to
increase the quality and efyciency of intermodal
transport.
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analysis. Among them four cases have been ex- o

amined in-depth: COSMA - a container terminal )

management software system designed to adapt Photo 3: EUREWA connections to BILK Terminal

to the speciyc needs and requirements of small in Budapest.
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Cluster 5: Security, Safety, Legislation, Policy

The period of collecting data and information
from the various Europe countries was ynished
in the period covered. All information collected is
now ultimately being recapitulated and forwarded
in order to serve as input for the PROMIT Work-
packages.

One remarkable result of this cluster is that the
majority of the countries promote the operation
of (new) national intermodal connections. This
seams to be the most successful approach as
among these countries are the ones with the high-
est volumes in intermodal transport rail-road.

This is the same approach as the Marco Polo pro-
grams which promote border-crossing intermodal
transport. So, the most successful national pro-

Dissemination activities

@

Final PROMIT Cluster Workshop — In Coopera-
tion with MarNIS “High quality Intermodal Ter-
minal Infrastructure and Operation”

The ynal PROMIT Cluster Workshop on ¢High
quality Intermodal Terminal Infrastructure and Op-
eration» addressed advanced intermodal seaport,
inland port and rail/road terminal infrastructure de-
sign, operation and service concepts. The work-
shop took place on the 16/17"" October 2008 in
Lisbon, Portugal and dealt with a number of topics
such as: terminal planning and design, Terminal
management, handling and operation (incl. equip-
ment and ICT), Terminal services, Terminal ca-
pacity problems and needs, Measures to increase
terminal capacity, Measures to improve terminal
efyciency and quality, Standardisation related to
terminals, Innovations in Terminal technology and
operation and Terminal Security.

Terminals play a crucial role in intermodal
transport chains relating to quality, efyciency and
capacity of the whole intermodal chain. It is very
important to implement short and long term meas-
ures to improve infrastructure and operation of in-
termodal terminals.

Presentations (available on the PROMIT web-
site) by high level intermodal experts fed the lively
discussions.

motional programs and the Marco Polo programs
supplement each other, as national connections
in many cases feed border-crossing connections

vice versa.

As the workshop had been organized in coop-
eration with the MarNIS project (http://www.mar-
nis.org) which had its ynal meeting on 15" and
16" October 2008 in Lisbon as well, PROMIT par-
ticipated in the technical on-site MarNIS demon-
strations onboard the vessel OPERA, sailing in
the Port of Lisbon.

Photo 4: Picture from the Workshop.
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E Coming Up/Next activities
« Final Innovation Day Conference on Sustainability and efyciency
through intermodal best practices

Istanbul, Turkey, February 12-13, 2009

PROMIT in cooperation with the European Intermodal Association (EIA), organ-
izes the ynal Intermodal Innovation Day Conference, with subject iSustainabil-
ity and efyciency through intermodal best practiceso. The Conference will take
place at the Chamber of Shipping Istanbul, Turkey, on February 12-13, 2009.
Outstanding industrial and R&D innovations will be presented, while particu-
lar emphasis will be placed on the efyciency and sustainability gains through
a truly paperless European e-freight strategy. As successfully achieved in the
two previous Innovation Day Conferences, the aim is to bring together all types
of actors of the European intermodal transport community in order to discuss
these important topics and to foster networking and cooperation opportunities.

For further information visit the project website:
www.promit-project.net

 PROMIT Best Practice Leapets

In January and February 2009 new best practice leapets will be uploaded on
the PROMIT homepage covering innovative and successful intermodal best
practice cases. Please visit the PROMIT website and download the leapets

www.promit-project.net

« Creating an e-Freight Roadmap for Freight Transport Logistics
17t February, Brussels

DG TREN, in line with the 2007 Freight Transport Logistics Action Plan, wants
to establish a roadmap for the development of an integrated ICT application
that is capable of following the movement of goods into, out-of and around the
Union. This concept is entitled e-Freight and will operate within and across
modes.

The dedicated conference that will take place in Brussels on the 17" of Febru-
ary aims to explore the commercial and policy opportunities that the implemen-
tation of e-freight can bring and thereby kick-start the roadmap for its applica-
tion.

For further information visit:

http://www.aimgroup.eu/2009/e-freightbrussels/

*  Workshop of the KOMODA Project
3 April, Lisbon

The next Workshop of the project KOMODA (Co-modality T towards optimised
integrated chains in freight transport logistics) will take place on April 2009. The
main objectives of this event are the validating of the project research results
in the areas of Co-modality and E-logistics with industry players, providing rel-
evant feedback which will be taken into account to tailor our effort around your
business proyle, requirements and expectations.

For further information please visit:
http://www.komodaproject.com

For more information about PROMIT contact the project Secretariat
Tel: +30 2310 498263 « Fax: +30 2310 498269 « Email: promit@certh.gr ¢ www.promit-project.net




